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STATEMENT
FROM THE CHAIRMAN AND THE CEO
Dear readers,
we are very pleased
to announce the release
of our first Sustainability Report,
which showcases our company’s
approach promoting responsible
business practices and a culture
of fairness and transparency,
focused on delivering long-term
value to our stakeholders
and customers.

This Report details our policies, best practices and
activities on our health-food project tackling issues
and matters of interest for all of our employees, suppliers and partners, shareholders and investors, as
well as our retailers and customers.
Sustainability is central to Valsoia’s purpose.
Ever since its foundation, our company has been
committed to a corporate social responsibility strategy prioritizing safety, health, solidity and development in a constant dialogue with all stakeholders.
Sustainability is at the heart of our business model,
and our health-food project stands for caring about
our customers, consumers, community and the environment.
The coronavirus pandemic has posed unprecedented
challenges we have faced by implementing actions
and investments putting the protection of our workforce and all stakeholders, first, all whilst ensuring
safety and business continuity.
Remote work throughout this period of great criticality was made possible thanks to a strong and efficient internal and external company organization, together with the pursuit of extraordinary investments
which have allowed us to continue to perform in our
vision for growth; among these innovations is this
Sustainability Report which outlines how we seek to
achieve our goals.

Chairman

Chief Executive Officer
and General Manager

Lorenzo Sassoli de Bianchi

Andrea Panzani

HIGHLIGHTS 2020
30 Years
of activities
7 Major brands
in 19 Countries

122

Employees

30%

48%
Women

62%
8%

Healthy
Food Division

Totale
revenues

Revenues
from export

92%

83.5

7%
Others
Revenues
from Italy

77

Revenues
Italy

million euros

Female
managers

million euros

31%
Food Division

Investments in production and R&D 2 million euros

2,120

hours of training (3)

+12 k

PoS worldwide
excluding Italy (1)

19

Product
Categories

Value of supplies
of raw materials

54.4 million euros

12.4 million euros

4,158
Thousands KWh

hours of HSE training

million families
in Italy (2)

Totale value
of supplies

Total energy
consumption

847

Over 9.3
77%

77%

Value of the supplies
in Italy

Value of supplies
of raw materials in Italy

2,969 Thousands KWh
from Main Activities

1,189 Thousands KWh
from Auxiliary Services

Energy
from photovoltaic
system

110
Thousands KWh

(1) 2.3 million YoY (2) Leadership in Italy with total distribution coverage (3) Data in the two-year period 2019-2020

HIGHLIGHTS 2020
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METHODOLOGICAL NOTE
AND FOREWORD
[102-50]

This Sustainability Report does not represent the Consolidated Non-Financial Statement
(DNF) under the Italian Legislative Decree no. 254/16, but nonetheless it illustrates our
business activity, its performance, its results and their social and environmental impact
with reference to the financial year 2019 -2020 (from January 1, 2019 to December 31,
2020).
This Sustainability Report is an essential tool providing a channel of interaction with our
Stakeholders, promoting ongoing dialogue and opportunities for mutual growth and improvement.

[102-51]
[102-52]

The document is disclosed to all Valsoia Stakeholders, staff and community and available
on our corporate website www.valsoiaspa.com.

[102-5]
[102-45]

About us
All information and data provided herein focuses on Valsoia SpA’s business activity carried out at the:
1.

Headquarter in Bologna (BO) - Italy

2.

Production Plant in Serravalle Sesia (VC) - Italy

The scope of this document does not extend to the operational structure of the 100%
owned subsidiary Valsoia Pronova d.o.o. based in Ljubljana (Slovenia).
Valsoia does not own, at this time, other equity investments exceeding 10% of the capital
represented by shares with voting rights in unlisted companies or by shares in limited
liability companies.
At present, Valsoia does not have any secondary offices.
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[102-12]
[102-54]

Reporting Standards
and Reporting Process
This Sustainability Report was inspired by and issued in accordance with the ‘Global Reporting Initiative Sustainability Reporting Standards’ defined under the Global Reporting Initiative (GRI).
The collection and consolidation of the information and data reported herein has taken
place through a Sustainability Accounting Plan, which was prepared to this end in the
second half of 2020 by all company departments and approved by their managers.

[102-21]
[102-40]
[102-42]
[102-43]
[102-44]

Valsoia’s Stakeholders
The stakeholder map, shown in the ‘Sustainability and Value Creation’ chapter, was detailed through the direct involvement of Valsoia’s Chief Executive Officer and General
Manager and his Assistant, all the company managers and company representatives,
thus providing definition of the group of individuals and organizations that affect or are
affected by the company’s business and interact with the company.
Grouping stakeholders according to their specific interests, expectations and opinions,
enhances the awareness of mutual expectations and is listened to through constant dialogue and active engagement.

[102-46]

The Materiality Analysys
and the definition of the contents
The process of identifying and defining material topics is assessed by addressing numerous issues, and analysing data and documents relevant to sustainability, and having an
impact on the company business and stakeholders’ expectations and decisions.

HIGHLIGHTS 2020

9

SIGNIFICANT EVENTS OCCURED
IN THE PERIOD 2019-2020

Non-dairy
Sugar Free drinks

“Free From”
Products Market Entry

Light Jams with reduced
sugar content by 50%
Italian Stock Market
Opportunities

2019
Premium
Protein Line
In store
merchandising – sell out
specialist

Update of the Internal
Control System(1)

(1) Controlling Function as a cross-functional Business Partner.

10
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ISO 26000
Sustainability
Assessment

Food Supplement Products
Market Entry(2)

New Products:
the vegan «Super Burger»
and «Gran Cono»
non-dairy ice cream

Export Consolidation
+27%

2020

OREO O’s
Distribution

Acquisition of
‘LORIANA Piadina’

(2) 100% vegetable and natural product line.

HIGHLIGHTS 2020
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GRI [102-1] [102-2] [102-6] [102-7]

VALSOIA AT A GLANCE

COMPANY

MISSION

Valsoia is the pioneer for non-dairy, plant-based products
in the Italian market.

Valsoia’s mission is to provide healthy, functional, nutritionally-balanced
products that are tasty and enjoyable, drawing on traditional Italian
expertise and culinary culture. Valsoia’s from-breakfast-to-dinner range.

HEALTHY FOOD DIVISION

FOOD DIVISION

BRANDS

FIGURES

+12 k

PoS Worldwide
Excluding Italy

Over 9.3

million
families in Italy

19

Product
Categories

Valsoia is the distributor for Weetabix products in Italy
+€2.3 million YoY

Valsoia stands out with its long-term experience in the food market with an extensive range of brand-owned
products as well as of distributed brands ranking first and second place in the respective markets.

CORPORATE IDENTITY
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HEALTHY FOOD DIVISION
Valsoia offers healthy, functional, nutritionally-balanced products that are tasty and enjoyable, drawing on
traditional Italian dietary expertise and culinary culture. Valsoia is expanding in the domestic and international markets, through product innovation and acquisitions.

Valsoia’s from-breakfast-to-dinner range
Non-dairy
drink

Non-dairy
cheese

Non-dairy
yogurt

Meat
Alternatives

Non-dairy
Ice cream

Vegan
meals and pizza

Vegan
dressing

Non-dairy
dessert

Non-dairy
spread

Vegan
snacks

Others

Other Brands

High quality soyadrink

14
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Organic products

Food supplements

GRI [102-2]

FOOD DIVISION

Santa Rosa, purchased in 2011, is a historic
brand in the Italian food tradition, offers high
quality standard jams, choosing only the highest
quality fruit through strict purchasing specifications.

Valsoia distributes Weetabix in Italy. A range
of whole grains for a wellness breakfast. Produced by the Weetabix Food Company. They are
unique, loved and appreciated all over the world.

Diete.Tic, purchased in 2017, is a liquid sweetener, sugar substitute, with a unique and patented
process. Completely calorie-free, it does not alter the taste of food or drinks and is highly soluble.

“LORIANA Piadina”, purchased ad the end of
2020, was launched on the market at the beginning of the 1970s, boasts a consolidated presence on the Italian market. Its success is due to
the uniqueness of the product that maintains
unchanged quality and tradition of origin.

Crispy cocoa and vanilla cereal with OREO®
crumbs, one of the most popular and loved food
brands in the world. Exclusive distribution in
Italy of Oreo’s O’cereals was exclusively entrusted to Valsoia by Weetabix Food Company.

CORPORATE IDENTITY
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HISTORY
Valsoia was founded in 1990 by M.D. neurologist specialist Lorenzo Sassoli
and listed on the Italian stock exchange market since 2006.

Today Valsoia is expanding both in the domestic
as well as in the international markets,
through product innovation and acquisitions.

16

1990

2001

2006

2011

Starting
Out

Serravalle Sesia
Production Plant
acquisition

IPO
Italian Stock
Exchange

Santa Rosa
Acquisition

2014

2017

2020

Start of the
Internationalization
Process

Dietetic
Acquisition

Entry into the dietary
supplement market

CORPORATE IDENTITY

Loriana
Acquisition

OREO O‘s
Distribution

GRI [102-2] [102-4]

PRODUCTION FACILITY
The Production Facility has 3 production areas and the extract department deemed the core station for the
processing of its products.
The Production Facility also houses the R&D Division and the Quality Assurance Division for all brands.
The Serravalle plant produces:
finished products (ice cream, vegetable drinks and sweeteners)

•

semi-finished products (yogurt and desserts/other product lines)

SERRAVALLE SESIA
Production Plant

Research
& Development

Production
Planning

FORLÌ
PIADINA

Valsoia provides
third parties
with product

Valsoia provides
third parties with:
semi-finished
products
product specs

Headquarters
Bologna

SANGUINETTO
JAMS

Preferred
suppliers

Preferred
suppliers

Outsourced
Production

Outsourced
Production

Quality
Control

Production Process

•

Ambient

Quality
Control

Production

Outsourced
Distribution

Chilled
Frozen

Own production

Partially outsourced

Fully outsourced

CORPORATE IDENTITY
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GLOBAL PRESENCE
Valsoia is currently present in 19 countries (Europe and the USA). More than 30% of proceeds from ice cream
and spreadable cream are based on exports.
The export turnover is the fastest growing segment (+27% 2020 vs 2019).

UNITED STATE
OF AMERICA

CHINA

SOUTH KOREA

ISRAEL

HONDURAS

UNITED ARAB
EMIRATES
URUGUAY

18

CORPORATE IDENTITY

30%

+27%

19

(2020 vs 2019)

Countries

increase
in export turnover

of ice cream
and spreadable cream
turnover from exports

Norway
Germany
Iceland

Denmark
Switzerland

Finland
Sweden

Netherlands
Belgium

Estonia

EUROPE

Latvia
Lithuania
Poland

United Kingdom

Czech Republic
Romania

France

Slovenia

Portugal

Italy
Spain

Albania
Macedonia
Greece
Malta

CORPORATE IDENTITY
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CULTURE, ETHICS AND VALUES
Valsoia was founded
with the aim of exploiting
the exceptional nutritional
properties of soy to offer
a valid nutritional solution
to the growing demand
for wellness and wellbeing.

VALSOIA’S MISSION
‘BONTÀ E SALUTE’…
Contributing
to improving quality of life
and people’s wellbeing
promoting healthy,
wholly plant-based
alternatives to traditional
foods without passing up
flavour and tastiness.

20
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The Company’s goal has always been from the very
beginning that of contributing to improving quality
of life with healthy, wholly plant-based alternatives
to traditional foods without sacrificing anything in
terms of flavour and taste.
Top quality standards and deliciously healthy are
also the features of the brands acquired or distributed by Valsoia over the past 10 years: Santa Rosa,
Dietetic, Loriana and Weetabix. Valsoia commits to
people’s wellbeing promoting a culture of fine plantbased products and healthy eating: feeling healthy
is a pleasure we nurture and sustain through conscious food choices we make every day, and our
brand mission “Bontà e Salute” clearly states our
goals.

VISION

VALUES

To live better and healthier
lives thanks to the foods
we choose every day,
that’s the PROJECT
that inspired Valsoia.

Expertise
Responsability
Transparency
Integrity
Trust

An Italian company that’s
committed to providing valid
dietary and nutritional
solutions every day to satisfy
the growing demand
for health and wellbeing.

Continuous
improvement

GRI [102-2]

BUSINESS ACTIVITIES,
PRODUCTS AND BRANDS
Valsoia is the pioneer
for non-dairy, plant-based
products in the Italian market
which it manufactures
and distributes together
with other major high-ranking
food brands.
Valsoia products stand out for their top-quality
both in terms of healthiness as well as in terms of
leadership in perceived quality.

Ever since it was founded the company has chosen
to use soy as a raw material in light of its nutritional values and health-giving properties as well as its
versatility as it allows for the creation of an extensive range of fine plant-based products, having a
high noble protein content and, therefore, a valid
alternative to meat. Valsoia’s branded products are
mainly distributed within supermarkets and hypermarkets of the Italian GDO (Mass Market Retailers).
The Company is also the exclusive distributor in
Italy of Weetabix, Minibix, Alpen and Weetos and
Cereals Oreo O’s, while it is the owner of the following Brands: Diete.tic (ranking first in the sweeteners market), Santa Rosa (scoring second-place in
the jam and preserves market) and Loriana piadina
which was purchased at the end of 2020 (scoring
second place in the market of packaged piadinas–
Italian flatbread).

CORPORATE IDENTITY
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BUSINESS MODEL AND STRATEGY

HEAD
Valsoia top-level
brand image.

MOUTH

INNOVATION

Leadership
in perceived quality
(80% of products
have been
successfully tested,
and are successful
compared
to competitors).

Highly focused
on innovation
through R&D:
75% of new products
are still on the
shelves after 3 years.

EXECUTION

INTERNATIONAL
EXPANSION

A strengthened
and highly qualified
sales force, improve
collaboration with
retailers.

In progress,
largely successful.

M&A
Targeting companies
in Italy
and abroad.
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ECONOMIC PERFORMANCE
In 2020, revenues reached 83,461 thousand Euros compared to 74,778 thousand Euros in 2019.
The breakdown of the total revenue by geographical area, and revenues from Italy by product division are
provided below.

REVENUES
FROM EXPORT

8%

6,477 (€/000)

TOTAL
REVENUES

83,461
(€/000)

REVENUES
ITALIA

92%

76,984 (€/000)

REVENUES
FROM FOOD DIVISION
REVENUES
FROM HEALTHY FOOD
DIVISION

62%

47,535 (€/000)

31%

23,844 (€/000)
TOTAL
REVENUES
FROM ITALY

76,984
(€/000)

REVENUES
FROM OTHER

7%

5,605 (€/000)

CORPORATE IDENTITY
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THE VALSOIA FOOD PROJECT
Valsoia was founded in 1990 with the aim of exploiting the exceptional nutritional properties of
soy to offer valid healthy nutritional solutions to the
growing demand for wellness and wellbeing.
All in all, a typically-Italian story, which arises from
the commitment and desire to improve the quality
of life through innovation and creativity, ongoing
investments in research and development and, last
but not least, investments to support our products
and brands.
Valsoia was the first Italian company to market soy
drinks thus bringing them on the shelves of Italian
supermarkets under its own brand.

Soy is a versatile raw material
that responded the rise of food
intolerances and the need to
lower blood cholesterol levels.
We opened a market that didn’t
yet exist and it was essential
for us to explaining the product
to the consumer.
For this reason, the two company
pillars are scientific research
and communication.
Chairman of Valsoia

Lorenzo Sassoli de Bianchi

Since its foundation,
the Company has therefore
set itself the goal of becoming
a leader in the field of healthy
nutrition in Italy.
From its niche offer, at the beginning of its activity,
the company has since expanded its offer to a complete array of foods, also thanks to a series of acquisitions, such as that of Santa Rosa jams, in 2011, of
Diete.tic sweeteners in 2017 (a sugar alternative),
the Loriana Piadina at the end of 2020.
Valsoia has now entered a new phase of ‘health upgrade’, focusing on the business of plant-based supplements.

The Valsoia ‘Bontà e Salute’ brand does not use
cow’s milk nor cow-milk products in the manufacturing of its products.
The entire production chain – i.e. starting from the
purchase of raw materials up to the production and
packaging of the finished product - is monitored at
every stage of the production process in order to
avoid contaminations from cow’s milk.
Moreover the Valsoia ‘Bontà e Salute’ brand is produced entirely in Italy, through 100% non-GM soybeans which are thoroughly controlled throughout
the supply chain.
The other Valsoia - owned brands are also manufactured in Italy, in some cases with 100% Italian origin
raw materials (piadina Loriana).

FOOD HEALTH AND WELLBEING
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FOOD HEALTH AND WELLBEING

THE BENEFITS OF A PLANT BASED DIET
Several scientific studies show that a diet rich in
plant-based foods, together with the use of cereals,
legumes, vegetables and fruit, significatively prevent against numerous diseases, such as diabetes,
obesity, certain types of cancer and cardiovascular
diseases caused by cholesterol.

Finally, according to the Research Institute Health
Economics and Disease Management, greater
consumption of plant-based foods would have a
positive impact on public health and would allow
governments to significantly reduce health-related
expenses.

Furthermore, a greater consumption of plant-based
foods has positive impacts on the environment, as
they help reduce polluting emissions and have a
strong effect against deforestation and desertification.

FOOD HEALTH AND WELLBEING
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GRI [102-18] [102-24] [102-26]

GOVERNANCE
Since July 14, 2006,
Valsoia S.p.A. is listed on the MTA market organized
and managed by Borsa Italiana S.p.A.
The By-laws provide for the following corporate bodies:

THE SHAREHOLDERS'
MEETING

THE BOARD
OF DIRECTORS

Which represents
all the shareholders,
and its resolutions,
which are approved
in compliance
with the
Law and By-laws
are binding on all
the shareholders.
Shareholders’
Meetings can be
ordinary
or extraordinary.

Which is vested
with fullest ordinary
and extraordinary
management powers
pursuant
to the By-laws,
excluding those
reserved
to the Shareholders’
Meeting under the Law.

In view of the size of the Company and the number
of members of the Board of Directors, the latter
has not considered it necessary, up to now, to set
up internal committees with advisory or consulting
functions, such as an Appointments Committee, a
Remuneration Committee, or an Internal Control
Committee.

THE BOARD
OF STATUTORY
AUDITORS

EXECUTIVE
IN CHARGE

In accordance
with legal provisions,
monitors compliance
with the provisions
of the By-laws,
laws and regulations,
the application of good
management
principles
and the suitability
and effectiveness
of the administrative
and accounting
structures adopted
by Valsoia.

Preparing corporate
accounting documents
is appointed by the
Board of Directors
and is vested
with the performance
of legal functions.

The Board of Directors reserves nonetheless the
right to establish any such Committees in the future, as the case may be according to the possible
size of the Company.
A Management Committee is indeed appointed and
its members are the company Directors, and the
General Manager/CEO the role of which is carrying
out ordinary management duties.

CORPORATE GOVERNANCE
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SHAREHOLDER STRUCTURE

7.254%
TRUST KOBRA

5.253%
BURNELLI

26.32%
Other

61.173%
FINSALUTE S.R.L.

30
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GRI [102-22] [102-24] [102-26] [102-32] [102-33] [102-34]

CORPORATE BODIES
BOARD OF DIRECTORS (1)
CHAIRMAN

Lorenzo Sassoli de Bianchi

VICE CHAIRMAN

Furio Burnelli

DIRECTORS

Andrea Panzani
Susanna Zucchelli
Francesca Postacchini (7)
Gregorio Sassoli de Bianchi
Camilla Chiusoli
Patrizia Fogacci
Marco Montefameglio (7)
CHIEF EXECUTIVE OFFICER AND GENERAL MANAGER (2)
Andrea Panzani
BOARD OF STATUTORY AUDITORS (1)

CHAIRMAN

Gianfranco Tomassoli

STATUTORY AUDITORS

Claudia Spisni
Massimo Mezzogori

ALTERNATE AUDITORS

Massimo Bolognesi
Simonetta Frabetti
HONORARY CHAIRMAN (6)
Cesare Doria de Zuliani
SUPERVISORY BOARD (3)

CHAIRMAN

Gianfranco Tomassoli

MEMBERS

Maria Luisa Muserra
Giulia Benini
INDIPENDENT AUDITORS (4)
KPMG S.p.A.
MANAGER IN CHARGE OF FINANCIAL REPORTING (5)
Nicola Mastacchi

(1) Appointed on 27 April 2020, in office until the approval of the 2020 Financial Statements.
(2) Chief Executive Officer (from 23 April 2015) and General Manager (since 4 February 2014).
(3) Appointed on 13 March 2020, in office until approval of the 2022 Financial Statements.
(4) Appointed on 23 April 2015, in office until approval of the 2023 Financial Statements.
(5) Appointed on 23 May 2019. Since 1994 enrolled in the Register of Statutory Auditors.
(6) Appointed on 27 April 2020, in office until the approval of the 2022 Financial Statements.
(7) Ms. Postacchini and Mr. Montefameglio are co-opted on 12 November 2020, in office until the next Shareholders' Meeting on 2021.

CORPORATE GOVERNANCE
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GRI [102-7] [102-20] [102-32]

ORGANIZATION
The organizational model adopted by Valsoia has broadened the powers and liabilities of the company Management and of its Key People, who together define strategic plans with the aim of improving business performance and market results.

The operational guidelines of the organizational model are based on macro-processes:

Management process of Markets,
Consumers and Customers

Industrial process ensured
by the Technical Department

(Consumer Marketing & Trade Marketing,
and Sales Departments)
characterized by an organization according
to the individual line of business
and characterized by objectives of efficiency
(weighted distribution, share),
Consumer and Customer satisfaction
(brand image), together with growth
in turnover and margins.

(Technical Department, Production, R&D,
Quality Assurance)
comprising the Production Plant Management,
the Research and Development Unit
and Quality Assurance,
characterized by certain performance
objectives and cost optimization.

Central processes
or central line functions

Corporate processes

(Organization and Control Department
and Information Systems)
which oversee the supporting processes
of the Operations and guarantee a consistent
integration between the industrial process
and the management process
of the Consumer Marketing
& Trade Marketing, and Sales Departments.

32
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(Administration and Finance,
Purchasing and Logistics Department)
which oversee or supervise
the support and staff processes.

The organizational model is therefore divided into an organizational structure as shown below.

Secretarial Office
of the President

President
and board
of Directors

Assistant CEO/GM
Advisor on Sustainability Issues

Chief Executive Officer
and General Manager

Export

Supply
chain

Sales

Marketing
and
Trade Marketing

Administration,
Finance,
Stock exchange,
legal and HR

Organization
and Control
Department,
information
Systems

Out of home

Technical
Department,
Production, R&D,
Quality
Assurance

Manager in charge of Financial Reporting
Member of Board of Directors and part of GM’s staff

CORPORATE GOVERNANCE
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GRI [102-11] [102-17] [102-20]

INTERNAL CONTROL SYSTEM
Organization,
Management
and Control
Model 231

Valsoia adopted the first issue of the Organization, Management and
Control Model by means of a resolution of the Board of Directors held
on December 19, 2016, in accordance with the Italian Legislative Decree no. 231 of 2001 and has since updated its editions in order to
properly reflect and incorporate any regulatory amendments to such
Decree.
Namely, the Organization, Management and Control Model was last updated through the Board’s resolution of September 16, 2019; in reviewing the Model, any organisational changes within the company have
been taken into account, with the view of encouraging ethical conduct
and a commitment to compliance with the law, so to prevent any illegal
conduct with a preliminary analysis of company activities and macro-areas of risk.
To implement an appropriate risk prevention and management system,
focus was laid on:
• production, processing, transformation, packaging, distribution and
trade of food products;
• prevention of crimes in the agri-food sector;
• protection of health and safety in the workplace;
• financial processes and relations maintained by Valsoia with third
parties.

The Model is published on the company website
www.valsoiaspa.com

34
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GRI [102-16]

Code of Ethics

The Code of Ethics 231 is an integral part of the Organisation, Management and Control Model adopted by Valsoia in order to prevent the offences under the Italian Legislative Decree no. 231 of 2001.
The Code of Ethics 231 was approved by Valsoia’s Board of Directors on
December 19, 2016, and it was drawn up in accordance with the Confindustria Guidelines on the drafting of organisation, management and
control models (last updated version dated March 2014).
The Code of Ethics 231:
a. sets out the fundamental ethical principles applied by Valsoia when
it pursues its goals and interests, and the compliance of which is
deemed essential for the proper conduct of business and the protection of Valsoia’s reliability, reputation and image (Section I of Code
of Ethics 231)
b. establishes:
• rules of conduct and commitments to be followed and fulfilled
by anyone collaborating with Valsoia for any reason (Section II of
Code of Ethics 231);
• how the Code of Ethics must be disclosed, divulged, controlled
and monitored for the purposes of Decree 231 (Section III of
Code of Ethics 231).

The Code of Ethics is published on the company website at the link:
www.valsoiaspa.com

Whistleblowing

In compliance with recent law provisions on whistleblowing, as of May
7, 2018, Valsoia has adopted a whistleblowing policy deemed an integral part of its 231 Model for the purpose of setting up suitable and
clear channels of information and/or communication to be used for reporting any suspected irregularities or unlawful conducts relevant pursuant to the Italian Legislative Decree no. 231/2001, or any violations
of the 231 Model and the company’s Code of Ethics, thus granting an
adequate system for acquiring, analysing and processing such reporting
relating to such conducts.
To this end, Valsoia has taken into account the G20-Anticorruption
working group recommendations under the “Guiding principles for
whistle-blower protection legislation”.

CORPORATE GOVERNANCE
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GRI [102-17] [205-1] [205-2] [205-3]

Prevention
of active
and passive
corruption

Valsoia’s commitment to preventing and fighting active and passive
corruption is thoroughly described within its Code of Ethics, whereby
it rejects and punishes any bribing behaviour (e.g. that of offering or
promising money or any other gift, utility or benefit, etc.) towards its
interlocutors or partners.

Compliance

In the two-year period 2019-2020, no crimes nor any non-compliance
with the protocols and procedures under the Organization, Management and Control Model 231 were recorded.

The strict observance of this principle - both by the company’s employees as well as by any third parties who work, either directly or indirectly,
for and with Valsoia - is pursued through the adoption of specific policies under the 231 Model illustrating the rules and procedures to comply with in order to prevent corruption offences, as well as an effective
disciplinary system and the introduction of proper and specific contractual clauses to this end.

Throughout that same period, the Company has adapted the Model and
related procedures by evaluating, to the extent possible, the impact of
changes in business, organization, operational activities, resulting from
both internal and external factors.

36
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GRI [102-30]

NON-FINANCIAL RISK MANAGEMENT
SYSTEM
Valsoia is constantly committed in order to ensure
maximum protection and safety of consumer health,
anticipate market demands and tackle opportunities
to improve the quality of its products.
Product-quality has always been a central and strategic issue for Valsoia which in this direction has implemented quality management systems, with a wide
range of health and safety standards.

The quality of the products is ensured by way of full
compliance with the procedures of the Quality Management Systems, by the drive towards continuous
improvement, by the punctual and constant training
of all resources involved.

The protection of the competitive advantage acquired in Italy and abroad
TYPE OF RISK

RISK DESCRIPTION

RISK MANAGEMENT (MITIGATION ACTIONS)

Country Risk

The economic, equity and financial situation of the Company is primarily influenced by the various political and economic factors that affect macroeconomic
trends, mainly including: political and
economic instability, the unemployment
rate, the level of consumer confidence,
trend of household disposable income
and therefore that of individuals.

The Company does not engage into business relationships with unstable
or unfavorable countries from a socio-economic and political point of view.
Risk of localized issues may be at any rate reduced by diversifying the geographical supplier base, which typically makes it possible to offset the negative economic trends of one country with the positive trends of others.

The Sector Risk

The economic, equity and financial situation of the Company is influenced by
the economic performance of the related
sector of reference, which mainly depends on the performance of competing
companies, potential new entries and the
possible existance of alternative substitute products.

The Company has diversified its business on an ever wider range of products (non-dairy drinks - yogurt, ice cream and dishes, plant-based alternatives to cheese, creams, snacks and condiments, supplements and wraps,
sweetening jams, etc... to offer increasingly performing and innovative products and dedicating specific internal resources to each one.

Risks
of production

Such risks are tied to possible sudden
plant breakdowns or downtime, loss of
efficiency of the systems, fire, floods,
theft. This category of risks also includes
those deriving from outsourced processes, such as, in particular, those related to
the packaging and production of certain
products manufactured by external partners (Co-Packers).

Plant maintenance policies have been implemented for years and the constant technological renewal of the production systems minimize the risks
of breakdowns or of sudden downtime.
With regard to the Production process, data collection procedures are applied in order to improve the control of inefficiencies and the planning of
the actions to be taken to eliminate them, as well as the constant technological renewal of the production structure.

Risks associated
with Logistics

Such risks are those related to inefficiencies linked to the distribution chain

In this context, the Company carefully selects its logistics operators, choosing those that provide greater guarantees in terms of continuity and
timeliness of deliveries, and an accurate logistics planning to minimize inefficiencies.

Risks
of customer
dependence

Such risks are tied to possible dependence from Mass Market Retailers

This type of risk is mitigated by management policies aimed at consolidating relations with Mass Market Retailers - which have resulted in the
creation of lasting partnerships and the launch of innovative products, characterized by high turnover and margins.
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Risks associated with the supply chain
TYPE OF RISK
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RISK DESCRIPTION

RISK MANAGEMENT (MITIGATION ACTIONS)

Risk
of unqualified
supplies

Such risks are linked to possible procurement of non-compliant materials and services in terms of quality and sustainability in environmental and ethical matters.

The Company’s primary objective is to have a supply chain characterized by
the absence of economic, operational and reputational risks.
Therefore, the Company adopts a wisely prudent approach to purchasing.

Risks
of procurement
of raw materials

Risks related to the supply of raw materials are typically associated to the possible circumstance that the volumes which
are usually purchased in Italy are not
always available, mostly in the occurrence of adverse climatic events.

Soyabean purchase volumes in Italy amount to approximately 70% while
the remaining 30% volume is acquired abroad, mostly in the USA. As to fruit, approximately 80% of the related volumes are purchased in Italy, with
the exception of certain types of fruit which are not produced in Italy (or
at any rate are rare to find). Having available alternative supply channels
allows Valsoia to safeguard it from the risk of possible local supply reductions.

Risks
of dependence
on suppliers

These risks are tied to the dependence
from suppliers of raw materials and of industrial services.

The Company has always maintained long term and consolidated relationships with suppliers which it considers to be ‘strategic’. But for the supply of
Soybeans, Rice, Oats and Fruit, the Company implements a constant diversification of its suppliers, both at a national and international level, which is
able to determine a significant reduction of the dependence risk.
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Risks associated with Human Resources and the Environment
TYPE OF RISK

RISK DESCRIPTION

RISK MANAGEMENT (MITIGATION ACTIONS)

Risks
associated
with talent
management
and skills
development

These are the risks associated with the
management and development of key
people and the development of their professional skills

The Company acknowledges the importance of attracting and retaining
key resources through personnel management policies aimed at supporting their growth in terms of skills, as well as to their motivation and a sense
of belonging.
A few years ago the Company gave way to an organizational development
project aimed at accompanying the evolvement of its organization. In particular, attention was focused on growth paths for key resources (Key People), for which a managerial progression path is laid out.

Risks
associated
with employees
and the safety
of the
workplace

Such risks associate with risks and accidents in the workplace, mainly in the
Serravalle Sesia (VC) Production Facility.

The protection of the health of workers, contractors and visitors is ensured
through constant monitoring of the workplace, with the implementation of
the best safety standards regarding production machines and systems and
with the implementation of training programs and information activities.
Particular attention is paid to the choice of personal protective equipment
(PPE) in order to constantly monitor their efficiency and continuously improve their effectiveness to ensure ever greater levels of protection and
comfort. The adoption of these measures has made it possible to minimize the risks, as confirmed by the results recorded in the two-year period
2019-2020 on the Frequency (IF) and Severity (IG) indexes. In the two-year
period 2019-2020 no accidents were reported.
In addition, the seasonal staff employed in the spring and summer period
for the production of ice creams, who has been working in the plant for
many years now, is perfectly trained in complience with the safety procedures applied in the Serravalle Sesia (VC) plant.

Operational
risks
associated
with
environmental
legislation
or accidents
with
environmental
repercussions

These are the risks related to possible
penalties or punitive measures or to limitations of the production activities as a
result of breach of legal provisions or authority rules, or to the possible effects of
accidents due to natural or technical causes that may induce pollution or alteration of the main environmental matrices
(fires, floods, failures, breakages).

The Company pays great attention to the environmental impacts deriving
from its production activities and the use of natural resources.
In particular, the Company adopts a series of punctual checks which represent the main means of preventing risks from regulatory non-compliance
or accidents with environmental consequences.

Risks
associated
with
the availability
of natural
resources
(water, fuels)

Such risks are tied to reduced availability
of many natural resources, some of which are essential for the production of ice
cream or for energy uses, taking into account that climate change and the increase in global consumption are triggering
important changes in the availability of
these resources.

The Company has undertaken important investments by reducing the
amount of water needed for the production process as much as it is technically possible.
The risk of unscheduled interruptions in the energy supply is mitigated as
a result of the continuous monitoring of energy suppliers and through the
maintenance and continuous updating of their systems according to technical standards in the energy field.
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OUR JOURNEY
Valsoia has always
been committed to operating
in a socially responsible way,
and to this end,
to implement this process
further at the end of 2019
the Company gave way
to an internal evaluation
process pursuant
to the guidelines provided
by the international standard
ISO 26000, which is increasingly
viewed as a way of assessing
the Company’s overall
performance outlining
a path for further improvement.

The ISO 26000 Assessment was carried out by an
external Partner, leader in the consultancy, verification and certification field of work, through interviews and content analysis with the Chief Executive
Officer and General Manager, with all Directors,
and the outcome of on-site assessments at the Production Facility in Serravalle Sesia (VC).
The ISO 26000 Assessment features the Company’s strong and grounded business practices based
on ethical values and transparency.
The final ISO 26000 Assessment Report acknowledged that, although a systematic approach to
Social and Environmental Responsibility has not
yet been implemented, the Company shows a natural aptitude towards protection of social issues
and guarantees the supervision of the following
key issues: functional and healthy mission of the
products, product quality and safety, product innovation, operational efficiency, transparent management of the relationship with suppliers and partners, enhancement of human resources, protection
of health and safety in the workplace, attention to
consumer’s exigencies and the impact of its business on the environment.
More specifically, the ISO 26000 Report pinpointed the Company’s overall best practices as over the
years on these issues, identifying possible improvement opportunities moving forward in this direction.
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OUR IDEA OF SUSTAINABILITY
Ever since the beginning, Valsoia has adopted an appropriate responsible approach to manage its organization, in order to prevent risks, ensure solidity and lasting growth, in a constant and continuing dialogue with
all its stakeholders.
Sustainability is central to Valsoia’s identity and its health-food project was conceived and proposed with the
precise purpose of caring for the health of its customers, prioritizing a sense of community and protection of
the environment.
Therefore, Sustainability represents the opportunity to collect in an organic way the elements of a puzzle
already present in the Company and which will be communicated to the Stakeholders and the Community.

VALSOIA SUSTAINABILITY AGENDA
During 2020, the Company has accosted a more
systematic, structural and integrated approach
towards Social Responsibility, so that the decision-making processes, both formal and informal,
are shaped under the light of the adoption of social
responsibility as a basic strategic orientation, capable of generating additional value for all stakeholders.

The Company has therefore established a sustainability agenda and a roadmap that includes the actions considered to be priorities:

This systematic and integrated approach necessarily takes into account the key Stakeholders with
whom the Company interacts (Customers, Consumers, Investors, Employees, Suppliers and Partners,
the Environment and the Community in a general
sense), and with whom it intends to strengthen positive and constructive relationships that take into
account their interests and expectations.

• strengthening of supplier and industrial partner
assessment systems;

• definition of the Sustainability Strategy;
• definition of priorities in terms of areas for improvement derived from the Gap Analysis;
• medium/long-term sustainability objectives,consistent with the corporate strategy;

• Stakeholder Engagement with Employees and
Partners;
• strengthening of the supervision and management of environmental risks and of the waste
cycle.
In order to improve its Sustainability policies, the
Company has initiated a constructive dialogue with
some key Stakeholders, with the aim of increasing
its ability to intercept emerging trends on the market, and identifying the issues relevant to the same.
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Engagement of the
Chief Executive Officer
and Top Managers

Engagement of Employees
and some selected Suppliers

STAKEHOLDER
ENGAGEMENT

SUSTAINABILITY
STRATEGY

Analysis and classification
of non financial risks

NON FINANCIAL RISK
ANALYSIS

STAKEHOLDER MAP
Engagement
of all Departments

SUSTAINABILITY KPIs
MATERIALITY ANALYSIS
Identification of the material topics
covered and/or to be monitored
in the relationship
with each Stakeholder

Identification of a set
of GRI KPIs,
useful for Valsoia’s activities

Therefore, the following activities were carried out in the second half of 2020:

the development of the Sustainability Strategy, through the engagement of the Chief Executive Officer,
Company Managers and, crosswise, all Company Departments;
the drafting of the Stakeholder Map, through the involvement of all Departments;
the Stakeholder Engagement initiative,
which engaged the employees and some selected suppliers;
the identification of the material topics covered and/or to be monitored
in the relationship with each stakeholder (Materiality Analysis);
non-financial risk analysis;
identification of a set of Sustainability KPIs.
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VALSOIA SUSTAINABILITY STRATEGY
Relationship with Suppliers
Establishing profitable and mutually satisfying
relationships with suppliers.

EMPOWERING OUR PEOPLE
AND SUPPLIERS

Health and Safety
Making health and safety an integral part
of our everyday business and culture.

Enhancing of Human Resources
Creating a values-based
and performance-led culture.
Providing an engaging employment experience
where our people can grow and excel.

Valsoia’s sustainability strategy
is based on the following
four pillars:
• promotion of health
and wellbeing;
• adoption of responsible
Non Financial Risk Management
business practices;
Ensuring effective identification
• valorization of its people
of material risks and putting
in place an adequate and effective risk
and suppliers;
management and internal control system.
• protection
of the environment.
Quality and Safety of the products
Ensuring the highest level of quality
and safety of the products,
through accurate quality tests.

Integrity and Business Etichs
Adopting an ethical approach in our business.

EMBEDDING RESPONSIBLE
BUSINESS PRACTICES
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Governance
Maintaining an effective governance
and decision-making structure.

PROTECTING ENVIRONMENT
Climate Change
Reducing our greenhouse gas (GHG) emissions intensity,
through the use of LCA tools.

Waste management and material disposal
Managing hazardous waste and taking measures
to dispose of production by-products.

Packaging
Gradually reducing the plastic
used in product packaging.

Using and managing
natural resources (Energy/Water)
Ensuring an efficient use
of energy and water resources.

Environmental Protection
Reducing the environmental impacts
caused by its activities.

Health and Food wellbeing
Providing a valid nutritional response
to the growing demand for health and wellbeing,
through a wide range of plant and health products.

PROMOTING HEALTH
AND FOOD WELLBEING

SUSTAINABILITY AND VALUE CREATION
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STAKEHOLDER MAP
Families
Individuals
New consumers (flexitarians)
Brand Ambassador
Top Managers

Mass Market Retailers (MMR)
Distributors

Managers and middle Managers
Employees

CONSUMERS

CUSTOMERS

EMPLOYEES

FINSALUTE

Raw material suppliers

Private shareholders

Commercial Partners
(Distributors)

Other shareholders

SHAREHOLDERS

Banking Institutions

SUPPLIERS

FINANCIAL
COMMUNITY

Service Providers

COMMUNITY
Artistic and Cultural
Association

Institutional
and private investors
Financial Analysts
and rating agencies

Industrial Partners
(Co-Packers)

Third Sector Association

INSTITUTES/
ORGANIZATIONS

ENVIRONMENT
AND NEW
GENERATION

Public Entities

National and Local Government

Natural resources (energy, water, etc...)

Institutions and other Bodies (1)

Enviromental risks and impacts waste
and material disposal CO2 emissions
(air, atmosphere)

ENSA (European Plant-Based Food Association)
Unione Italiana Food Roma
NFI (Nutrition Foundation of Italy)
Others Associations (2)
Universities

(1) Regional Agency for the Protection of the Environment (ARPA), Local Health Authority (ASL), Prevention and safety Service of Working
Environments (SPRESAL).
(2) FederSalus, Centromarca, Italia del Gusto.
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STAKEHOLDER ENGAGEMENT
In the month of July 2020
the Company launched
stakeholder engagement
activities, involving
the Chief Executive Officer
and General Manager,
all the Directors of the Company,
33 Employees,
and 2 of its suppliers.

Further to the 3 Workshops carried out with employees, the results of the involvement, in terms of
expectations and interests, were grouped into the
following four areas:
1.

company

2.

organization

3.

quality of work

4.

level of involvement

Major interest was shown in the following topics:
socio-organizational wellbeing;
cooperation;
dialogue and working environment;
consolidation of internal processes and work methodologies;
personal development and achievements;
increase in technical-professional training and soft-skills;
increased opportunities for sharing company objectives and teamworking.
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MATERIALITY ANALYSIS
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In order to improve the setting of sustainability policies refine the reporting processes and focusing
on the issues to be included in the reporting, the
Company initiated, in the second half of 2020, a
constructive dialogue with some key stakeholders,
or at any rate with those subjects holding a position
of interest towards the company and therefore capable to exert influence.

The results of the activities carried out were analysed and processed in the materiality pattern in
which:

With the purpose of defining the list of material issues, the following activities were carried out:

• organization and internal business perspective (impact for the company);

• recognition of the current situation through an
analysis of internal public and non-public sources (internal analysis);

• external stakeholders involved and market
perception (impact for stakeholders and for
society);

• identification of other potential relevant issues
in the ‘Food’ sector, through media research,
sector studies and other external sources.

• the material themes are represented by the
points in the quadrants at the top right.

SUSTAINABILITY AND VALUE CREATION

• each point represents a topic under investigation;
• the positioning of the material issues is the result of the importance attributed to each of
them with respect to:

In order to best identify the scope of materiality
to be considered, a materiality threshold equal to
value 4 was defined, both for the internal company perspective and for the perspective of external
stakeholders and the market.

VALSOIA MATERIALITY MATRIX

5.5

FOOD HEALTH AND WELLBEING

PRODUCT QUALITY AND SAFETY

5
EXTERNAL STAKEHOLDERS

ECONOMIC AND FINANCIAL SOLIDITY

INTEGRITY AND BUSINESS ETHICS
PRODUCT INNOVATION
OCCUPATIONAL HEALTH AND SAFETY

4.5

ENHANCEMENT OF HUMAN RESOURCES
CORPORATE AND BRAND REPUTATION

4
RISK MANAGEMENT

RELATIONSHIP WITH SUPPLIES

ENERGY EFFICIENCY

3.5

3

BUSINESS PROCESS EFFICIENCY

3.5

4

4.5

5

5.5

INTERNAL STAKEHOLDERS

In the upper right part of the quadrant, the topics with highest relevance for Valsoia
and its main stakeholders are positioned:
Food, Health and Wellbeing, Product Quality and Safety, Economic and Financial Soundness,
Consumer Satisfaction, Business Integrity and Ethics, Enhancement of Human Resources,
Occupational Health and Safety, Product Innovation, Corporate and Brand Reputation.
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MATERIAL ISSUES IDENTIFIED
N.ro

GRI Topic

1

GRI Disclosure

Material Topic

SDGs

Impact Boundary

Stakeholder

GRI 416

Product Quality
and Safety

Internal
External

Consumers

GRI 416

Food Health
and Wellbeing

External

Consumers

Internal
External

Company
Employees
Suppliers
Shareholders
Community
Public Authorities

Customer Health
and Safety

2

3

Economic
Performance

GRI 201

Economic
and Financial
Solidity

4

Anti-Corruption

GRI 102
GRI 205

Integrity
and Business Ethics

Internal
External

Company
Suppliers

GRI 401
GRI 404

Enhancement
of Human Resources

Internal

Employees

GRI 403

Occupational
Health and Safety

Internal

Employees

Occupation

5

Training
and Education
Welfare
and Corporate
Wellbeing

6
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Occupational
Health and Safety
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N.ro

GRI Topic

GRI Disclosure

Material Topic

SDGs

Impact Boundary

Stakeholder

7

Marketing
and Labeling

GRI 417

Product Innovation

External

Consumers

8

Social Evaluation
of Suppliers

GRI 414

Relationship
with Suppliers

External

Suppliers

GRI 102

Risk Management

Internal
External

Company

GRI 102

Business Process
efficiency

Internal

Company

GRI 102

Corporate
and Brand
Reputation

Internal
External

Company
Consumers

9

10

General Disclosure
- Governance

11

12

Energy

GRI 302

Energy Efficiency

Internal

Company

13

Water
and Effluency

GRI 303

Use of Water

Internal
External

Company
Community

SUSTAINABILITY AND VALUE CREATION

51

ACHIEVED RESULTS AND NEW GOALS
RESULTS ACHIEVED IN THE TWO-YEAR PERIOD 2019-2020
CONSUMERS
Implementation in the year 2016 of the IFS Certification procedures (Food Management System)
Total investments in Production and R&D equal to about 2 million Euros
27.5 hours of training on Food Safety

HUMAN RESOURCES
Skills development programs for Key People
Share of permanent contracts above 92%, and of full-time contracts above 96%
Involvement of collaborators in smart working for a share equal to 50% for March - December 2020
Total 2,119.5 hours of personnel training
Two annual meetings of Directors with key people
Involvement of the Key People in the Stakeholder Engagement initiative for the Valsoia Sustainability Agenda project
Accidents frequency index in 2020 equal to 0

SUPPLIERS
29 Audits to Suppliers and Industrial Partners for monitoring quality parameters
98% share in 2020 of the total value of the supplies subject to qualification on the total value of the supplies
77% share in 2020 of the value of supplies in Italy

ENVIRONMENT
Reduction of about 4% of specific electricity consumption in the production area of plant extracts
Monitoring of water discharge into the surface water body, through sensors for detecting any polluting emissions
Agreement with the supplier of sanitizers for food plants, to recycle plastic containers
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GOALS FOR 2021

Validation of the IFS certification ranking at the «HIGH» level
Total investments in Production and R&D equal to about 2 million Euros
At least 15 hours of training on Food Safety

Continue the skills development program for Key People, through periodic meetings on a quarterly basis
Keep the share of permanent contracts above 92%, and the share of full-time contracts above 96%
Providing personnel with at least 800 total hours of training
Collaboration with Universities for post-graduate Masters
Maintaining the accidents frequency rate below 2

At least 10 Audits to Suppliers and Industrial Partners aimed at the monitoring of quality parameters
Keep the 98% share of the total value of the supplies subject to qualification on the total value of the supplies
Maintaining the share of 77% of the value of supplies in Italy
Launching a system aimed at monitoring the corporate social responsibility of suppliers towards their workers
(including welfare and social security parameters in the current checklist)
Implementation of a project aimed at creating a Vendor Rating system, which shall include the assessment
of the aspects of social and environmental sustainability

Reduction of about 5% of methane consumption, through the increase in the efficiency of the burners used in steam generators
Checks at least twice a year of the level of polluting emissions below the values r equired by current regulations
Testing and calibrating the new sanitizing dosing system installed in September 2020,
aimed at eliminating the quantities of plastic used within the production facility

SUSTAINABILITY AND VALUE CREATION
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MARKETING STRATEGY
Valsoia is the pioneer for non-dairy, plant-based
products in the Italian market.
Valsoia's commercial strategy is to provide healthy,
functional, nutritionally-balanced food products
that are tasty and enjoyable as a response to the increasing health and wellbeing needs of Customers.
The initial choice of soy as a raw material is due to
its nutritional and health properties as well as its
versatility as it allows for the creation of a wide
range of plant-based products (e.g. almond, rices,
oat, hazelnut cocoa, etc…), with a high protein content and, therefore, usable as a substitute for animal-based products.

Moreover, soy is recognized by the international
scientific community for its ability to contribute to
the reduction of cholesterol and menopausal symptoms as well as offering protection from osteoporosis.
As it is a natural substitute for cow's milk, soy-based
drinks also make for a a highly recommendable alternative for lactose intolerant individuals.

PRODUCTS
Currently, Valsoia’s offer covers an extensive range
of products, from plant-based to more ‘traditional’
foods, ideal for the entire family and appropriate for
every moment of the day, from breakfast to dinner.
Valsoia’s mission and vision is not developing individual products, but developing a ‘Valsoia Food Project’, which through contributes, through nutrition
or its integration, to a better wellbeing and quality
of life for people, without sacrificing taste. This vision is well summed up in our brand pay off ‘Bontà
e Salute’.

The main product lines, under different brands, are
as follows: Vegetable Drinks, Ice Cream, Vegetable
Desserts, Meal Solutions, Jams, Piadina, Sweeteners, Supplements, and a heterogeneous series
of other plant-based products such as: dietary oil,
snacks and baked goods, cereals and cocoa-hazelnut spread cream.
The Company reaches various world markets under different brands. The expansion of the product
range has in fact developed in conjunction with the
development and introduction of new brands.
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PRODUCT QUALITY AND SAFETY
Product quality and safety are essential aspects
to Valsoia’s business and success.
In order to obtain and maintain excellent results, a Food Safety Management System, based on strict corporate principles and strategies is applied by the Technical Department of the Serravalle Sesia Plant.

GUARANTEE
OF THE MAINTENANCE
OF THE SAFETY AND HEALTH
REQUIREMENTS
OF THE PRODUCT

RATIONALIZATION
OF COMPANY
MANAGEMENT
AND PRODUCTION
ACTIVITIES

RELIABILITY
OF SUPPLIERS

Food Safety Management System

Computerized management
of information and relevant data

Collection of technical information
of raw materials

Annual investment planning
and development plans

Qualification and control of Suppliers,
through risk assessment methodologies

RESPECT
AND PROTECTION
OF THE ENVIRNOMENT

RESPECT
FOR ETHICAL
AND SOCIAL
STANDARDS

COMMITMENT
TO MEET CUSTOMER
REQUIREMENTS

Collection of differentiated
waste collected by qualified external
companies

Respect and protection of privacy

Market analysis of consumer tastes

Impartiality and equal opportunities

Development of new products
that meet the needs of consumers

Reuse of processing by-products (Okara)
in the livestock supply chain

Development and training
of human resources

Energy Certification
(Energy Management System)

Respect and application
of workplace safety standards

Planning of critical analysis
for the protection of the safety and health
requirements of the product
Compliance with the requirements
of the IFS Standard
Staff training on food safety

Safe workplace
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Each standard is associated with specific qualitative and quantitative objectives and performance indicators.
The performance indicators are verified through stringent monitoring procedures and continuous improvement plans, carried out as part of the Food Safety System Review activities.

FOOD CERTIFICATIONS
In 2016, Valsoia obtained the IFS Certification(1).
In the two-year period from 2019 to 2020, the IFS
Certification was maintained ranking a ‘HIGH’ level, thus ensuring the utmost accuracy and quality of
food checks carried out on products.
With concern to the soybean raw material, Valsoia
has chosen not to use genetically modified soy. For
this reason, the company has implemented the following special control procedures: careful selection
of suppliers and GMO analysis of all batches of all
purchased raw materials, containing or deriving
from soy and corn.
All the suppliers of the raw materials used at the
Production Facility and at the facilities of the external Producers of Valsoia exclusively supply products which have been guaranteed and previously
analyzed by third-party companies.
Upon delivery Valsoia tests raw materials according
to a defined sampling plan, through approved laboratories in compliance with international standards.

Only upon delivery of an analytical result pursuant
to the requirements established in the specifications with suppliers, the raw materials are accepted
and used for production.
The Company regularly carries out monitoring
activities of its external suppliers and producers
through audits aimed at assessing compliance with
the defined requirements.
In addition, the Company carries out periodical
analyses on finished products, with the aim of confirming the effectiveness of the implemented control system.
In order to offer consumers greater guarantees regarding the non-GMO characteristics of its products, Valsoia has obtained the Non-GMO Product
Certifications(2). Such certification currently regards soybeans and corn.
Valsoia has also obtained the Organic Certification.

In order to increase the level of safety for its customers,
Valsoia systematically carries out the following activities:
testing of purchased raw materials
Internal Audits to verify compliance with the IFS Standard
Audits to Suppliers (see the Chapter concerning Relations with Suppliers)
Product Tests on individual finished products

(1) IFS Food Standard (Higher Level), a quality standard of the food chain.
(2) DTP 030, Cert. N.ro 2142, First issue of 19 December 2003.
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In addition, the Quality Assurance Team carries out a systematic prevention activity towards Co-Packers,
based on accurately detailed product and technical specifications. More specifically, technical specifications
detail product requirements in terms of:

chemical
and physical
characteristics
(composition
of the finished product
at the time
of production)

microbiological
characteristics
(microbiological
stability)

pathogenic
microorganisms
(absence of pathogenic
microorganisms
and their toxins)

quality
assurance
(allergens)

hygiene
and safety
(contaminants
and pesticides)

sensory
characteristics
(appearance)

consistency

taste/smell

In particular, on each batch
of internal and external
production, allergen analyses
are carried out according
to the risk analysis
and in accordance
with what is stated on the label.
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The analyses are aimed at ensuring the absence of
allergens (including gluten) in accordance with current legislation on labeling Reg. CE 1169/11.

GRI [416-1] [404-2]

STAFF TRAINING ON FOOD SAFETY
In the two-year period 2019-2020, a total of 27.5 hours of training on Food Safety issues were carried out.
Hours of training on Food Safety

Total hours of training on food safety

2020

2019

15.5

12

HOURS
OF TRAINING
ON FOOD SAFETY
2019-2020

27.5
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MARKET POSITIONING AND TARGET GROUP
Valsoia has always placed its customers and product brands at the center of its activity.
Therefore, the definition of the target group and
market positioning constitute the basis of the commitment to each brand. Great attention is paid to
the dynamics of lifestyles and food consumption,
market trends and competition.
The innovation process proceeds from the markets
and from the customers, and it conforms to a structured flow that goes from the verification of the
conceptual idea (Concept Test) to the attainment of
the final product.

With regard to the plant-based products alternative market, since 2014 this target group has grown
from about 4 million to overall 15 million families in
2020.
This growth is specifically due to the so-called
Flexitarian Consumers: people who come from the
world of traditional food, who alternate traditional
food consumption with the use of plant-based products. Flexitarians are “flexible” and fully conscious
and aware customers, motivated by the demand for
quality and their close attention to the environment
and health.

In Italy, according to a research conducted by the Garden Gourmet Flexitarian Hub,
the Observatory on the world of Flexitarians, consumers:

41%

24%

aim to vary their diet
with different tastes

would like to preserve
the environment

37%

do not want
to neglect health

The increase in number of the target groups of the other brands of the Company
was more contained in the last 3 years:
SUPPLEMENTS

JAMS

LIQUID
SWEETENERS

+3.5%

+4.5%

+11%

16 million
families
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17.4 million
families
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1.2 million
families

PIADINA

+4%

14.3 million
families

GRI [416-1]

SUGAR REDUCTION
AND HEALTHIER SUGAR ALTERNATIVES
In accordance with health trends worldwide, placing attention
to the sugar content of foods demanding for its reduction,
in 2019 Valsoia has given way to a project that includes:

the reduction of sugar
in some of its product lines
(e.g. beverages)

the launch of new product lines
with a reduced sugar content (light jams)
or zero sugar content in non-dairy drinks

The objective is to progressively reduce the percentage of sugars placed on the market
within the total factor productivity (TFP) of the Company's brands.

At the end of 2017, Valsoia has entered the alternative sweeteners market through the acquisition of
Diete.Tic., market leader in this segment.
The acquisition of Diete.Tic responds to customers’
growing need for sugar reduction in food diets.

compromising taste, therefore with no aftertaste.
Its liquid form with no added flavors is instantly soluble both in hot and cold, which also makes it very
functional for use. Moreover, its resistance to high
temperatures makes it ideal in the preparation of
desserts and cake.

Diete.Tic is a liquid sweetener with an exclusive
patented formula, designed to respond to the need
to sweeten as an alternative to sugar but without
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PACKAGING
At the moment, Valsoia uses different types of
packaging: cardboard, plastic and glass.

Packaging is one of those areas
where Valsoia intends to engage
more, also in consideration
of current trends emerging
from market thus meeting
the evolving needs
of the market itself.

Food packaging is constantly evolving its functions,
which are increasingly diversified and integrated
with one another: protecting food from the environment and the environment from food, conveying
information to the customer and carrying out food
preservation functions in a sustainable manner,
transportation and distribution of products.
In terms of sustainability, packaging is crucial for
extending the product’s shelf-live, thus minimizing
food losses and wastage.
In June 2020, the Company launched the Valsoia
Plastic Reduction Initiative, setting up an internal
work group to verify the technical and economic
feasibility of gradual and concrete interventions to
reduce the use of plastic in the packaging of products.
The Company intends to address the issue of plastic
reduction with a pragmatic approach, avoiding unsustainable cost increases, and above all taking into
account the operational aspects ensuing therewith.
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PRODUCT INNOVATION
For Valsoia and its Management Team, product
innovation, attention to the dynamics of customer’s demand, personalization and product quality,
as well as the ability to identify and create logistical-production alliances, are crucial elements to establish competitive advantage.

Valsoia has a Research and Development Department that carries out its activity at the Serravalle
Sesia (VC) and Sanguinetto (VI) Facilities.
5 people are employed in research and development activities.
The Department is equipped with laboratory facilities and pilot plants.

The main areas of innovation activity for the domestic and international market, entail:
RESEARCH AND DEVELOPMENT OF NEW 100%
PLANT-BASED FOOD PRODUCTS

USE OF RAW MATERIALS

Studies and research to improve the use
of raw materials and/or semi-finished products
from which the finished products derive.

Which have a high health and nutritional factor
as well as good organoleptic characteristics
(as a plant-based alternative to existing products
of animal origin); together with new launches
in the jam and sugar alternatives market.

QUALITY OF PRODUCTS

Research to increase
the perceived quality of products.

NEW ALTERNATIVES

Studies and research to improve and develop
new alternatives in terms of taste
and/or nutritional or health properties
of the products currently in the company’s portfolio.

NEW PACKAGING

Studies and research to use new packaging
for service and uses for the consumer or professional
user (e.g. diet sachets or barista drink).

EMPATHY

TEST

DEFINE

INNOVATION
PROCESS
CONCEPT

PROTOTYPE

IDEATE
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GRI [103-1] [103-2] [103-3] [404-3]

MATERIAL TOPICS
AND RELATED RISKS
Valsoia acknowledges that human resources are
an essential factor for its development and its competitiveness in the market, and to this end it has
developed a work-environment which helps its employees perform their duties heightening the professional skills of each of them by way of:
creating a sense of belonging and motivation;
improving skills and retaining talents;

The main risks associated with human resources
management relates to the management of talents
and the development of employees’ professional
skills, in a highly competitive and challenging and
constantly changing market context; it responds
to the need to attract and retain key resources
through personnel management policies aimed at
supporting improvement and growth in terms of
skills, as well as motivation and sense of belonging.

reviewing and optimizing business flows and processes;
implementing new ideas and technological innovation.

ORGANIZATIONAL DEVELOPMENT
Valsoia oversees
the most relevant aspects
of the management of human
resources through
an organizational development
project aimed at improving
the evolution of the organization
and its people.

This project consists of specific actions shared within the Management Committee, and carried out
through direct activities by the Managers together
with the Human Resources Director, with the support of external consultants.
In particular, the project focuses on:
• training paths for managerial growth intended
for key resources (Key People);
• improving listening and communication skills;
• business process reviews and optimization projects, also supported by technological innovations.

ENHANCING HUMAN RESOURCES
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GRI [103-1] [103-2]

MANAGEMENT OF HUMAN RESOURCES
As highlighted above,
Valsoia promotes
a work environment based
and inspired by respect,
fairness and collaboration,
enabling the involvement
and profitable engagement
of all employees.
The human resources management policy promotes
respect for the personality and professionalism of
each person, guaranteeing open communication,
equal opportunities and impartiality.
Valsoia’s CFO, who reports directly to the Chief Executive Officer and General Manager and member
of the Management Committee, is also the Human
Resources Manager.
The staff involved in HR policies, reports to the Organization and Control Director, who is a member
of the Management Committee and of the Board of
Directors.
Valsoia’s approach to human resource management
focuses on the attention to its employees and their
integration into the corporate organizational culture, which are essential features contributing to
the implementation of characteristics, such as innovation and flexibility, which are increasingly crucial for corporate competitiveness in a constantly
evolving market.
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Particular attention is paid to the process of hiring
new resources, which does not end with the selection of the candidate, but which continues with a
more beneficial introduction of the new resource
into the work environment, accompanying it in its
activity until the first months after joining the company.
Skills development is a strategic factor for Valsoia,
which annually organizes training activities with
the aim of keeping employees updated on topics of
great interest such as health, safety and privacy, improving English language skills as well as other important managerial and technical ones.
The strategic value of human resources is also
highlighted by the Performance Management objectives assigned to certain company divisions:
such objectives establish a direct connection of the
qualitative performance with a rewarding system,
allowing a medium-term evaluation of the obtained
results, followed by a plan of shared action for the
employee’s professional and personal development,
through feedback interviews.

ENHANCING HUMAN RESOURCES
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GRI [102-8]

WORKFORCE COMPOSITION
122 people contributed to Valsoia's results in 2020, of which 8% are managers, 11% are middle managers,
62% are employees and 19% are workers.

MANAGERS
WORKERS

19%

8%

76

79

8% in 2019
MIDDLE MANAGERS

11%

19% in 2019

7% in 2019
23
10

EMPLOYEES

13

10

9

2020 2019

2020 2019

2020 2019

2020 2019

MANAGERS

MIDDLE
MANAGERS

EMPLOYEES

WORKERS

62%

65% in 2019

119*

125

PEOPLE IN 2020

122
121 IN 2019

9

2020

2019

EMPLOYEES
AS OF JAN. 1

2020

5

6

9

2019

2020

2019

ENTRANCES

EXITS

*2 retirements as of December 31, 2019

68

ENHANCING HUMAN RESOURCES

23

Valsoia’s personnel is divided between the company’s headquarters in Bologna and the Production Facility in
Serravalle Sesia (VC).
87
80*

EMPLOYEES
AS OF DEC. 31, 2020

83
HEAD QUARTER
(BOLOGNA)

82 IN 2019
7

2020

2019

EMPLOYEES
AS OF JAN. 1

2020

2

4

2019

2020

ENTRANCES

7

2019

EXITS

*2 retirements as of December 31, 2020

39

39

EMPLOYEES
AS OF DEC. 31, 2020

39

PRODUCTION PLANT
(SERRAVALLE SESIA)

39 IN 2019

2020

2019

EMPLOYEES
AS OF JAN. 1

2

2

2

2

2020

2019

2020

2019

ENTRANCES

EXITS

In the Serravalle Sesia Production Facility,
Valsoia also employs seasonal staff
during the spring and summer to support
the additional activities required
for the production of ice cream.
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EMPLOYMENT CONTRACTS
In case of young employees, the company positively
values internships or apprenticeship periods, consistent with the need to train such resources, with a
long-term integration approach.

In 2020, most of the employment contracts are permanent (98%) and full-time contracts (98.8%).
The prevalence of permanent contracts shows the
company’s preference towards stable and lasting
placements.

1
FIXED-TERM CONTRACT

WORKERS

23

22

1

1

PART TIME

FIXED-TERM CONTRACT

PERMANENT
CONTRACTS
IN 2020

98%

FULL TIME
CONTRACTS
IN 2020
EMPLOYEES

75

75

MIDDLE
MANAGERS

13

13

MANAGERS

10

10

FULL TIME
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PERMANENT
CONTRACT

98.8%

GRI [102-8]

CHARACTERISTICS OF THE WORKFORCE
The average age of Valsoia’s workforce in the year
2020 is 44 years.
More specifically, the average age-range of 67% of
Valsoia’s employees ranks between 30-50.

The residual percentage of the employees ranks
over the age of 50, however, most employee exits
are recorded within this age-segment, thus highlighting a progressive generational change among
the company’s workforce.

EMPLOYEES BY AGE GROUP AS OF DEC. 31

3%
30%
67%
6%
2020

30%
64%

AGE < 30 YEARS
2019

AGE 30-50 YEARS
AGE > 50 YEARS
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TURNOVER
In the two-year period 2019-2020, the turnover
rate(1) of Valsoia’s workforce is low and is approximately equal to 7%.

In the tables below, the data has been calculated
considering the total number of employees who
have left the company voluntarily, due to retirement or termination of employment.

TURNOVER
RATE
IN 2019-2020
TURNOVER RATE (%) BY
AGE GROUP, AS OF DEC. 31

2.5%

2.5%

3.2%

2020

2019

1.6%

0.8%

2020

2019

AGE < 30 YEARS

2020

AGE 30-50 YEARS

6.6%
in 2020

7%
3.2%

2019

AGE > 50 YEARS

7.4%
in 2019

Includes 2 exits as of December 31, 2019

(1) The Turnover Rate is calculated as the ratio between the number of employees who left the Company and the total number of employees.
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GRI [403-6]

HUMAN RIGHTS, DIVERSITY
AND PROTECTED CATEGORIES
Valsoia promotes respect for equal opportunities
and diversity as elements of value to be cultivated
in line with the principles and values expressed in
the Code of Ethics and the regulations governing
the issue of human rights.

MANAGERS
WORKERS

3.4%

5.1%

5.1% in 2019
MIDDLE MANAGERS

3.4% in 2019

5.1%

In order to prevent discriminatory events of any nature, the whole Company is involved in training and
awareness-raising activities, and is equipped with
specific reporting mechanisms, which allow workers to report any episodes of violation of the Code
of Ethics.
During the two-year period 2019-2020, no reports
of any discrimination were received.

0% in 2019

To date, the Company has not deemed it necessary
to carry out specific assessments on human rights
because the company activities are not carried out
in areas defined at risk.

EMPLOYEES

86.4%

81.5% in 2019
PERCENTAGE OF FEMALE EMPLOYEES BY QUALIFICATION

FEMALE
EMPLOYEES
AS OF
31 DEC, 2020

59

67.1%
30%

23.1%

8.7%

FEMALE
WORKERS
OUT OF TOTAL
WORKERS

FEMALE
MANAGER
OUT OF TOTAL
MANAGERS

FEMALE
MIDDLE MANAGER
OUT OF TOTAL
MIDDLE MANAGERS

FEMALE
EMPLOYEES
OUT OF TOTAL
EMPLOYEES

8.7 in 2019

30% in 2019

0% in 2019

68.4 in 2019

As to protected categories, the Company is committed to fulfilling the obligations established by the regulations in force on the matter.
In the two-year period 2019-2020, the employees belonging to these categories were respectively 6 (of
which 5 women and 1 man) and 6 (of which 5 women and 1 man).
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GRI [404-1] [404-2] [404-3]

TRAINING AND DEVELOPMENT
Valsoia is constantly committed to developing professional skills through continuous technical-professional,
managerial and/or transversal training processes, in order to keep the skills of its workforce on a competitive
level and, going forward, activating new ones.

Hours of Training by type as of December 31, 2020
2019- 2020
HSE (Health, Saftey, Environment)
Ethical Code, Model 231, Privacy, etc…

847
632.5

Language Training

480

Other Training

160

HOURS
OF TRAINING
2019-2020

2,120

WELFARE
Valsoia pays attention
to the personal needs
of its employees with regard
to any health
and/or family needs.
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To date, there are no structured corporate welfare
programs.
The company believes that welfare initiatives are an
important opportunity in the management of human
resources, so it does not exclude the possibility of activating welfare plans in the future that can positively affect in the work-life balance of its staff.

GRI [403-6]

REMOTE WORKING
In the month of March 2020, due to the general
country lockdown ordered by the Italian Government due to the health emergency arising from
the spread of Covid-19, Valsoia arranged for all its
employees engaged at its Bologna Headquarters,
as well as for most of the employees engaged at its
Production Facility, the possibility of carrying out
their work activities remotely.
This way of working had never been previously
adopted in the company; nevertheless, it was quickly implemented thanks to an adequate IT infrastructure.

Throughout the lockdown period the Company has
always maintained, even remotely, direct contact
with its employees, with the view of ensuring the
continuity of business activities, and at the same
time to safeguard everyone’s health and safety.
During the remote work modality period, interviews were conducted with all employees, gathered
in small groups, aimed at collecting their views,
opinions and suggestions regarding their experience, in a logic of profitable cooperation.
Further to the lockdown, this remote modality was
maintained so to allow for adequate interpersonal
distancing within the company offices.

ENHANCING HUMAN RESOURCES
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GRI [403-1] [403-2] [403-4] [403-5] [403-8]

HEALTH AND SAFETY AT THE WORKPLACE
Valsoia recognises
the primary importance
of protecting occupational
health and safety
for its development.

At the beginning of 2020, the company also gave
way to the process of certifying a Health and Safety Management System in compliance with the ISO
45001 standard, through which it undertakes to
guarantee the health and safety of its employees
and all other stakeholders who interact with the
company itself.

Therefore, it provides a safe work environment,
which helps workers perform their job, by implementing and complying with the prescriptions of
the legal and regulatory provisions in force.

The protection of employees, contractors and visitors is ensured through constant monitoring of the
workplace, with the implementation of the best
safety standards on machines and systems and with
the implementation of training programs and information activities.

To this end, the Company has drawn up a specific
policy for safety and health within the workplace
which consists in the adoption of a Safety Management System, based on the INAIL Guidelines (Integrated Safety System with annual verification),
through a process begun in 2008 and ended in
2009. An operating manual was therefore drawn up
which includes some ‘chapters’ regarding the Safety
Policy, individual tasks and responsibilities, information and training. Process integration and operational management, system verification and review.
During the period of the Covid-19 emergency of
2020, the Company first of all provided itself with
all the necessary measures to guarantee the continuity of production (adoption of specific protocols,
acquisition of specific PPE - Personal Protective
Equipment), but also implementing appropriate
procedures necessary to ensure the continuity of
activities at the company offices where necessary.
As for the Serravalle Production Facility, the Safety
Team, with the technical support of suitably qualified partners with specific knowledge on the matter,
carried out the risk assessments and implemented
the necessary safety measures and plant modifications.
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The company pays particular attention to the selection of suitable PPE - Personal Protective Equipment - to constantly check their efficiency and
continuously improve their effectiveness in order
to guarantee ever greater levels of protection and
comfort.

In the two-year period
2019-2020, approximately
847 hours of training
on health and safety
were provided.
The training sessions mainly dealt, for both new
hires and employees, with mandatory aspects required by national legislation, such as risks related
to duties and the consequent sector-specific prevention and protection measures and procedures,
the use of work, emergency and fire management,
first aid, organization of company prevention and
the rights and duties of the various company subjects.

GRI [403-9] [403-10]

MEASUREMENT OF ACCIDENTS AT WORK
Valsoia monitors accidents at work, with particular reference to the Production Facility in Serravalle Sesia
(VC), through a series of indexes, the most significant of which are the Frequency Index (FI)(1) and the Severity
Index (SI)(2).

Accidents at work (no)
2020

2019

Employees accidents (>1 day of absence)

1

1

Days lost to accidents
(excluding accidents while traveling)

38

7

Fatal accidents

0

0

Cases of occupational diseases

0

0

Accident Frequency Index (no)

Accident at work Frequency Index (no)
(per milion hours worked)

2020

2019

4.07

4.17

Severity Index(for a thousand hours worked)

Severity Index (no)
(for a thousand hours worked)

2020

2019

0.15

0.03

(1) Accident Frequency Index (FI): number of accidents/hours worked x 1,000,000 hours worked.
(2) Accident Severity Index (per thousand hours worked) (SI): total number of days of absence due to accident /hours worked x 1.000.
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GRI [103-1] [103-2] [103-3] [102-9]

SUPPLY CHAIN MANAGEMENT
Valsoia’s supplier relationships
are maintained in compliance
with the laws and regulations,
the principles of ethics, fairness,
transparency, professionalism
and verifiability.

Currently, the company’s supplier network is very
broad: over time, Valsoia has in fact built strong
business relationships with partners sharing its ethical principles and committed to the same degree of
professionalism, hence capable of creating value in
the short and long term.
Suppliers must operate in compliance with the laws
and regulations in force and the provisions of its
Code of Ethics 231 and must guarantee the application of the highest health and safety standards,
respect for human rights, anti-corruption rules and
protection of the environment.
Such approach is of essential importance to protect
Valsoia from the risks relating to the health and
safety of the workers of the contracting companies
and from the social, environmental and reputational
risks associated with an unresponsive management
of the supply chain.
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GRI [102-9]

SUPPLIERS SELECTION
AND QUALIFICATION
Supplier relationships
are continuously and accurately
monitored by Valsoia.
The selection of its suppliers and the establishment
of contractual conditions must be based on objective assessments of quality, asset’s or service’s
price, delivery efficiency or other essential supplier
selection criteria.
The procurement procedures must comply with the
following steps:
• scouting (this also includes on-site visits to verify aspects related to the quality of raw materials
and services),
• qualification (audits are carried out by internal
staff of the Technical Department to verify possible efficiency impacts),
• assignment of the contract (this phase involves
the signing of specific contracts and clauses).
Scouting is also carried out to identify new possible suppliers by buyers and commodity managers,
in order to ensure alternative supplies in the event
of supply risks. with regard to raw materials (mainly
soybeans and fruit) it is preferred to keep the supply
quotas diversified in different geographical areas.

The Supplier selection and evaluation process includes the pre-qualification and qualification phases. Particular attention is paid to suppliers of raw
materials.
In the qualification phase, the selected Suppliers
are subject to a financial analysis through the examination of the economic-financial balance, and
on-site inspections by the Quality Control Team
of the Technical Department. The Purchasing and
Logistics Department cannot proceed with the stipulation of the contract if that supplier has not first
been audited by the Technical Department.
The company works in sectors where there is a
danger of engaging companies that only formally
declare to pursue sustainability (mainly food processing companies, which are directly tied to direct
farming). Therefore, Valsoia wants to ensure that
these suppliers actually and not only apparently
have a fair (equally fair and sustainable) relationship with farmers.
In 2020 the qualified suppliers are 124, and the total value of such supplies equals to € 54,371 thousands euros, corresponding to 98.1% of the total
value of the supplies.
The strategic suppliers are 53 and represent 78.2%
of the total value of the supplies.

Suppliers selection and qualification
2020
Qualified Suppliers (no)

124

120

Total value of the supplies subjected to qualification (€/000)

54,371

47,619

% on the total value of supplies

98.1%

97.7%

Strategic Suppliers (no)
% of the total Value of Supplies from Strategic Suppliers
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2019
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53

52

78.2%

76.6%

GRI [102-9] [203-2]

SUPPLIES IN ITALY
In 2020, the value of the supplies in Italy is equal to 77% of the total value of the supplies.

LOCATION OF SUPPLIES IN ITALY

77%

65%

23%

35%
2020

2019

In 2020, the total value of raw material supplies amounts to 12,400 thousand Euros, of which 77% involves
Italian suppliers. The remaining 23% share involves foreign suppliers, also in order to mitigate the climate risk.

% OF SUPPLIES FROM ITALIAN SUPPLIERS

77%

76%
VALUE
OF SUPPLIES OF
RAW MATERIALS (€/000)

VALUE
OF SUPPLIES OF
RAW MATERIALS (€/000)

12,400

12,100

23%

24%
2020

2019

% OF SUPPLIES FROM ITALIAN SUPPLIERS
% OF SUPPLIES FROM FOREIGN SUPPLIERS
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GRI [102-9]

SUPPLIERS AUDITS
The Quality Assurance Team,
which reports to the Technical
Department, performs Audits
on the selected suppliers,
according to an Annual
Audit Plan.

IN THE PERIOD
2019-2020

29
AUDITS WERE
CARRIED OUT

Audits are defined on the basis of risk levels, quantities purchased in a year, and any possible detected
non-conformities. Audits are performed upon a variable frequency basis (annual and/or biannual).

Currently, the checklist used for the Audits does not
include social and environmental parameters, with
the exception of fruit, where the Supply Specifications refer to the SMETA Certification(1).

During the Audits, a series of quality parameters
are assessed (flow charts, non-conformities, procurement of raw materials, management of the
mandatory parameters in compliance with the applicable laws).

Based on any non-conformities and the level of seriousness of the non-conformities, the Quality Assurance Team indicates the corrective actions to be
carried out and the expected timing to the supplier.

(1) Audit and Reporting Methodology - Sedex Members Ethical Trade Audit, Certification for the verification of ethical criteria in the supply

chain.
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LOGISTICS
The Logistics and Procurement
department is area business
sector deemed at risk and rather
difficult to manage,
as the company partners
and ties relationships
with many large and important
Operators.
As Valsoia
is a cross-category company,
transportation of its products
needs to cover all methods
of storage.

Hence the need to turn to leading Logistics Operators who can guarantee certain aspects (e.g. transportation of frozen - and fresh products – ranging
from 3 to 4 degrees).
Valsoia establishes long-term agreements with
its logistic partners. To this end, the related contracts provide for a joint and several liability of the
Logistics Operator, and the Company ensures that
it always puts in place all necessary protections
and safety measures such as pay, compliance with
mandatory social security provisions, integrative
aspects etc., especially to ensure that there is no exploitation of labor and that all applicable rules and
regulations are complied with.
The Valsoia Customer Service Unit handles logistics
reports, it receives and processes customer orders,
transmitting them to logistics companies, thus ensuring the level of service required by the customer.
Valsoia constantly ensures the Logistics Operator’s
compliance with applicable laws (e.g. as to the actual performance of work activities by its employees,
fitness of transportations means, the improvement
of the ratio between CO2 consumption and transported goods).
Moreover, based on the input deriving from the
Logistics Operators themselves, the company is evaluating the possibility of modifying the
weight-volume ratio of the transported products,
thus improving product packaging and at the same
time preserving the quality of the products.
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GRI [103-1] [103-2] [103-3]

MATERIAL TOPICS AND RELATED RISKS
Valsoia has identified the following environmental material topics:

Energy efficiency,
aimed at reducing energy consumption
associated with the components
of the production processes within
the Serravalle Sesia (VC) Production Facility.

Valsoia is committed
to monitoring the plant’s
consumption and energy
performance indicators,
keeping atmospheric emissions
under control, monitoring
the circulation of NH3 gas
and carrying out microbiological
and drinking water analysis.

Emissions in the atmosphere(1)
and the use of a gas monitoring system
in the cold chain, aimed at managing
and preventing risks.

Valsoia has obtained an Environmental Authorization (AUA)(2) for the discharge of wastewater from
processing plants (collected by a consortium for
water treatment), water for technological(3) use, atmosphere emissions controlled annually by ARPA(4),
and, finally, external acoustic impact even at night.
The Technical Department is in charge of the management of environmental issues.
The Production Facility Manager, the Quality Assurance Team, the Quality Control Team and the
Research and Development Team, operate within
the Technical Department. The Production Facility
Manager reports to the Technical Manager.
With concern to the safety issues, the Plant Manager reports directly to the Chief Executive Officer.
The Technical Department has identified and classified all operational risks related to production processes in the Risk Assessment Document, which is
periodically updated.
In the two-year period 2019-2020 no environmental accidents have occurred.

(1) Emissions into the atmosphere are produced by the steam generators and the hot water generator used in the production processes

within the Serravalle Sesia (VC) Production Facility.
(2) The authorization was issued by the Department of Production Activities in Serravalle Sesia (VC).
(3) The water for technological use is controlled by immersion sensors with surface discharge.
(4) Regional Agency for Environmental Protection.

ENVIRONMENT
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GRI [302-4] [302-5]

ENERGY EFFICIENCY
In 2010, Valsoia adopted the ISO 50001: 2011 Certification as a Management System for energy saving, energy efficiency and the improvement of overall energy performance.
In 2020 the Energy Management System (EMS) was
modified according to the new ISO HLS requirements with the new ISO 50001: 2018 Edition.
The Energy Management System is applied to the
Production Facility in Serravalle Sesia (VC), aimed
to manage the energy use of the production plants,
offices and internal areas of the production unit.
At the moment, the Bologna office is excluded from
the EMS.

The ISO 50001:2018 Certification arises from the
need to monitor all the energy indexes (EPI) of the
production plant, in order to optimize consumption
in the various stages of processing and production.
The Technical Management Team implements the
monitoring of energy consumption, through daily,
weekly and monthly reports, containing the main
and most significant EPIs, reported to the General
Management.
An annual internal audit is carried out, followed by
an external audit.

Develop a policy
for more efficient use
of energy

Fix targets
and objectives
in line with the policy

1

2
ISO 50001

Continually improve
energy management
practices

Energy
management
System
Certification

6
5

Review
the policy’s effectiveness
and results
of improvements
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3

4
Measure the results
to identify areas
of energy efficiency
improvements

Use data
to make informed
decisions
about energy use

GRI [302-4]

ENERGY POLICY
Energy saving, energy efficiency
and the improvement of overall energy performance
are important targets for Valsoia, in order to support the efficiency
and competitiveness of the company.

In order to achieve its goals, Valsoia is committed to:
strengthen the awareness of an efficient use of energy resources;
progressively improve company performance relating to energy use;
ensure the adequacy of the Energy Management System,
both with respect to the type of energy use and energy consumption;
ensure the availability of necessary and appropriate
human, economic and technological resources;
guarantee the availability of information,
skills and technical-managerial knowledge;
ensure complete compliance with the mandatory provisions
applicable to its energy topics;
strive for the best available technologies and management solutions,
to improve energy performance, aligned with the business development strategy;
guarantee the periodic review of the system and compliance with the time schedule
relating to the planned improvement actions;
collaborate with their suppliers so that they too ensure maximum energy efficiency;
raise awareness of all staff, according to its role and function,
in order to strengthen and share the benefits of more efficient energy management.

ENVIRONMENT
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GRI [302-4] [302-5]

ENERGY MODEL
OF THE PRODUCTION PLANT
The Energy Model within the Energy Management
System, includes the relevant components of the
Plant Energy Structure:
• Main activities (ESL-Rice extracts, ERL/OATS Oats extracts, Ice-cream),
• Auxiliary Services (Compressed Air, Power Plant
- electrical uses, Wells, Ammonia Compression,
Thermal Power Plant),
• General Services (Heating).

Continual
improvement

Taking into consideration the 2019 data, the Energy
Team Unit of the Technical Department carried out
an accurate energy analysis by comparing the last 3
years of the CUSUM(5) energy deviation cards over
the three-year period 2017-2019.
The analysis led to a change in the production planning logic, aimed at minimizing warehouse stocks
towards a ‘just in time’ logic. The CUSUM control
papers have been created for the consumption of
significant energy uses.

Energy
policy

Planning

Management
review

Implementation
and operation

Internal
audit

Quality
Control

Monitoring
and measurement

Corrective
and preventive action

(5) CUSUM (Cumulative Sum): cumulated on the differences between actual consumption and expected consumption. Cumulative cards are

useful when you need to identify small deviations from the central value.
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GRI [302-1]

ENERGY CONSUMPTIONS

TOTAL ENERGY
CONSUMPTION
IN 2020

FROM THE
‘MAIN ACTIVITIES’

2,969,456 KWH
555.29 TOE

4,158,245 KWH
777.59 TOE

FROM THE
‘AUXILIARY SERVICES’

1,188,789 KWH
222.30 TOE

Energy Comsumptions as of Dec. 31, 2020
2020

2019

KWh

% KWh

TOE

KWh

% KWh

TOE

MAIN ACTIVITIES

2,969,456

71.4%

555.29

2,797,205

76.8%

240.52

AUXILIARY SERVICES

1,188,789

28.6%

222.30

844,293

23.2%

157.88

GENERAL SERVICES
Total

0

0%

0

0

0%

0

4,158,245

100%

777.59

3,641,498

100%

398.40

In 2020, the consumption of thermal energy is
equal to 948,647 cubic meters of methane, of which
83% for the production of extracts (soy, rice and
oats) and 17% for the pasteurization of ice cream
mixtures.

Inside the Production Facility, there is a photovoltaic system built in 2011 with a peak power of 100
kW in self-consumption. It integrates a share equal
to 3% of total energy consumption.

As to the breakdown of the total energy (electrical
+ thermal) used for the various processes, this is
the detail: 45% at the thermal plant, 23% ice cream
production, 14% ice cream compressors, 14% plant
extracts.

ENVIRONMENT
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GRI [305-4] [305-5]

EMISSIONS IN THE ATMOSPHERE
The emissions in the atmosphere concern combustible gas and any dust produced by food processing
activities, and are produced by the steam generators and the hot water generator used in the production processes within the Serravalle Sesia Plant.

In May 2020 the Company carried out an environmental survey to verify, through a sampling, the
concentration levels to which the workers of the
Plant are potentially exposed to in the Quality Control Laboratory.

The company has assessed these risks and defined
the related appropriate mitigation actions, adopting a series of specific provisions.

In 2015, the Company obtained an Environmental Authorization (AUA), which provides for the
authorization of emissions into the atmosphere
through the adoption of specific requirements.

GRI [305-4] [305-5]

MONITORING OF THE REFRIGERANT GAS
USED IN THE COLD CHAIN
The company constantly monitors the Ammonia
(NH3) refrigeration plant through specific safety
measures on the systems, on the equipment and the
distribution lines of the various systems for the use
of the refrigerant fluid.
Particular attention is paid to plant installations,
safety equipment aimed at protecting workers, correct management of periodic checks and tests, preventive maintenance and control programs.
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In addition, the Company has taken steps to improve the protections of critical components over
time. The residual risks related to the use and maintenance of the machines are managed through staff
training and the provision of personal protective
equipment (PPE).

LIFE CYCLE ASSESSMENT
In 2011, the Valsoia Technical Department carried
out a first life cycle analysis study (LCA) and calculation of the CO2 emissions related to one liter of
soy, milk alternative. In 2012, the LCA analysis was
extended to ice cream.

deriving from the entire life cycle of the product,
and to understand from which phases they derive
most (such as cultivation of soy, transport, energy
consumption and packaging).
The LCA methodology allows for the identification
and calculation of all input/output flows of material and energy that come into play during the single
phases of the product’s life, from the procurement
of raw materials to final disposal.

The study was carried out together with LCA-Lab
Srl (spin off of ENEA), with the aim of calculating the
environmental impact of the life cycle of soy, milk
alternative production, monitoring environmental
aspects, raising awareness among the staff of the
Company and communicating the commitment to
Environmental Sustainability.

This allows the company to monitor the environmental aspects on which it can directly make an
improvement and also the indirect aspects of the
supply chain, such as the packaging of the product
in outsourcing.

The product object of the study was 1 liter of soy,
milk alternative (Soyadrink Original, packaged in
Tetrabrick Aseptic). The perimeter of the life cycle
system ranged from soybean cultivation to production, packaging of the extract up to its distribution.

Finally, these CO2 eq. values were compared with
CO2 eq. measurements of LCA analysis of cow’s
milk, and it emerged that the amount calculated for
soy, milk alternative is about 60% lower.

The LCA analysis on the production of one liter of
‘Soyadrink Original’ soy, milk alternative, made it
possible to quantify the CO2 equivalent emissions
MANUFACTURING

STORAGE/
ASSEMBLY

RESOURES

LIFE
CYCLE
ASSESSMENT
RECYCLE

RETAIL

USE
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GRI [306-1] [306-2] [306-3]

WASTE MANAGEMENT
Waste management (including waste collection,
transport, recovery, disposal, trade and brokerage
operations) is carried out under strict compliance
with the law, with the required authorizations and
through qualified companies.
In its Code of Ethics, Valsoia condemns the illegal
traffic or disposal of waste in any form, promoting
strict compliance with the law also in relation with
the obligations related to mandatory communication, keeping of records, forms, certificates, waste
classification and documentation in general relating
to waste.
The waste managed within the Serravalle Sesia
plant is classified into:
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•

hazardous waste: used oils (mineral oil waste
for engines, gears and lubrication), collected in
a special container with a containment basin. In
2020 the amount of hazardous waste amounts
to 0.043 Kg/ton.

•

non-hazardous waste: cardboard packaging,
plastic, mixed materials, toner cartridges for
printers. In 2020 the amount of non-hazardous
waste amounts to 11.25 Kg/ton.

ENVIRONMENT

As to the collection and disposal of waste, the Plant
Team manages a special collection for waste from
laboratories. Separate collection is also carried out
with regard to all packaging containing raw materials such as cardboard, plastic, wood, which are loaded into special containers and subsequently collected for recycling.
The drums containing chemical products for the
sanitization of food plants are cleaned with running
water and sent back to the supplier for further uses.
The exhausted oils deriving from plant maintenance
are collected, filtered and partly recycled.
Glass, copper, metal, iron and steel are divided into
special containers.

GRI [306-4] [306-5]

DISPOSAL OF MATERIALS
AND PRODUCTION BY-PRODUCTS
The Technical Department has launched a project initiative regarding the management of the
by-product production of soybean extract (Okara),
which is the main processing of the Plant, for a more
sustainable management and different reuse.

Valsoia produces approx. 20 million liters per year
of soy, milk alternative, and each liter of soy, milk alternative produced, generates 200 gr. of an insoluble by-product, which is currently sold for zootechnical use as feed for animals.

ENVIRONMENT
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